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Companies Committee 
25 January 2022 

Report of: Cllr Adam Stokes 
Deputy Leader of the Council 

   

         
 

 

  
 

Environment SK Ltd – Finance Update 

This report presents a financial update for the Council owned company Environment SK Ltd and 
includes the 2020/21 final statements.  It also makes proposals around the Council’s 2022/23 
grounds maintenance contract budget. 
 
Appendix 1 is exempt under paragraph 3, Schedule 12A of the Local Government Act 1972 (as 
amended) because it contains information relating to the financial or business affairs of an individual or 
organisation. 

 

Report Author 

Gary Smith, Director (Commercial & Operations) 

 
01476 406 344 

 gary.smith@southkesteven.gov.uk  

 

Corporate Priority: Decision type: Wards: 

A Clean & Sustainable 
Environment 

Administrative All Wards 

 

Reviewed by: Ken Lyon (Director of Environment SK Ltd) 13 January 2022 

Approved by: Karen Bradford (Chief Executive) 17 January 2022 

Signed off by: Cllr Adam Stokes (Deputy Leader of the Council and 
Environment SK Ltd Board Member) 

17 January 2022 

 

Recommendation (s) to the decision maker (s) 

1. Companies Committee is asked to note the 2020/21 final accounts for Environment 
SK Ltd. 

2. Companies Committee is asked to recommend to Cabinet that the budget 
proposals for 2022/23 includes an additional £160,000 to the contract fee in respect 
of the Council’s grounds maintenance service.  

3

Agenda Item 7

mailto:gary.smith@southkesteven.gov.uk
http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1  The Background to the Report 

1.1 Environment SK Ltd completed their 2020/21 final accounts ahead of the 31 December 

2021 deadline and Companies Committee requested that these were then shared with the 

Committee. 

1.2 The final accounts are appended to this report and are exempt as they contain information 

relating to the financial or business affairs of an individual or organisation. 

1.3 It is worth noting that a review and reshaping of the Council’s General Fund (GF), Special 

Expense Area (SEA) and Housing Revenue Account (HRA) grounds maintenance 

specification is being undertaken.  As part of the development of this new specification, an 

exercise is being undertaken in order to verify and update the mapping and measurement 

of the Council’s areas of grounds maintenance across the 365 square miles of the district. 

1.4 It is expected that this work should be completed by the end of February 2022.  The 

Council will use this to consider the ongoing future value for money for the grounds 

maintenance service. 

2   Environment SK Ltd Approach 2022/23 

2.1 In normal circumstances Environment SK Ltd would be reviewing its five-year business 

plan which would then be shared with Companies Committee for consideration later in the 

year (the last annual update was provided in June 2021).  In order to allow time for the 

specification to be redrafted and a business plan subsequently to be developed, it is 

proposed that the business plan is presented to Companies Committee at a future 

meeting.  

2.2 In the meantime, the newly appointed board of directors has considered a number of the 

key risks and emerging issues that will form part of their interim management planning and 

inform the revised business plan.  They include: 

- Retention of operational staff: One of the key business issues that impacted on 

performance in 2020/21 and is continuing to do so in 2021/22 is the recruitment and 

retention challenges associated with the national workforce shortage.  Environment SK 

Ltd has reviewed a number of their employment and remuneration policies to address 

this issue for 2022/23.  These are factored in within the £160k outlined in 2.4 below. 

- Significant cost increases: There are also a significant number of other cost 

pressures outside of the control of the business that impact on the price the service 

can be delivered for.  Cost pressures include the increase in employer national 

insurance, utility price rises and significant increases in the price of vehicle fuel. 

- Business growth and stabilisation: The previously approved Environment SK Ltd 

business plan included ambitious business growth objectives, including the potential to 

deliver contracts for other large public and private sector organisations.  However, in 

the short term the board of directors have agreed an interim position of focusing on 

delivering SKDC core contract works and for other local public sector/non-profit making 

organisations (i.e. parish councils or schools).  This will be reviewed once the business 

plan has been updated. 

 

2.3 The budget proposals presented to Budget Joint Overview and Scrutiny Committee on 12 

January 2022 showed a proposed fee proposal of: 
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Grounds Maintenance services 
2021/22 
£’000 

2022/23 
£’000 

2023/24 
£’000 

2024/25 
£’000 

General Fund 253 261 261 261 

Housing Revenue Account 428 428 428 428 

Special Expense Areas 327 327 327 327 

Total Proposed Fee 1,008 1,016 1,016 1,016 

 

2.4 Following the review by Environment SK Ltd there is a request to increase the fee by a 

further £160k for 2022/23 to reflect the ongoing operational cost pressures referenced at 

2.2 above.  This uplift request would be split between the General Fund (GF) 26%, the 

Housing Revenue Account (HRA) 42% and the Special Expense Areas (SEA) 32%. 

General Fund £42,000 Funded from Local Priorities 
Reserve 

Housing Revenue Account £67,000 Funded from HRA 
Improvement Reserve 

Special Expense Area £51,000 Split between Grantham 
£43,000 and Stamford 
£8,000 (funded from SEA 
reserves) 

 

2.5 In order to meet this increase in costs it is proposed that the reserves of the GF, HRA and 

SEA’s are utilised in order to ensure the budget proposals remain balanced.  It is 

proposed that these are met from reserves in 2022/23 while the Council’s grounds 

maintenance specification is reviewed. 

3   Consultation and Feedback Received, Including Overview and Scrutiny 

3.1 Companies Committee is asked to note the 2020/21 Environment SK Ltd final accounts 

and to recommend to Cabinet that the budget proposals for 2022/23 includes an additional 

£160,000 for the grounds maintenance service. 

4   Available Options Considered 

4.1 The Committee could chose not to recommend an increase in the Council’s grounds 

maintenance budget.  That said, the Council should want to pay a fair price for the work 

undertaken and it is in the Council’s interest for the company to be financially sustainable 

and stable as the company’s sole shareholder and given it provides a key service. 

5   Preferred Option 

5.1 To recommend to Cabinet that the budget proposals for 2022/23 includes an additional 

£160,000 for the grounds maintenance service. 

6   Reasons for the Recommendation (s) 

6.1 To recognise the inflationary cost pressures linked to staff, fuel, utilities and other prices in 

the delivery of the Council’s grounds maintenance service. 

7   Next Steps – Communication and Implementation of the Decision 

7.1 Subject to the approval by Companies Committee, a recommendation will go forward to 

Cabinet for consideration within the Council’s 2022/23 budget finalisation. 
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8   Financial Implications  

8.1 It is proposed that the reserves of the GF and HRA are utilised to cover the £160k 

increase in costs in order to ensure the budget proposals remain balanced while the 

Council’s specification review is underway. 

Financial Implications reviewed by: Richard Wyles, Assistant Director of Finance 

and s151 Officer  

9   Legal and Governance Implications  

9.1 There are no specific additional legal considerations. 

Legal Implications reviewed by: Graham Watts, Head of Democratic Services and 

Deputy Monitoring Officer 

10   Equality and Safeguarding Implications  

10.1 No significant issues have been identified. 

11   Risk and Mitigation 

11.1 There are a range of risks that have been identified, many of which have been referenced 

in the report, these include the resignation of Environment SK Ltd’s Operations Director.  

This risk has been averted as the postholder has now agreed to stay on for up to one 

year. 

11.2 There is a wider recruitment and retention risk which Environment SK Ltd has suffered 

given the wider issues linked to the current employment market.  This has led to a review 

of the company’s employment and remuneration policies to address this issue for 2022/23. 

11.3 This review of employment policies, combined with significant fuel, utility and other cost 

rises has led to cost pressures risks.  This report proposes a recommendation to Cabinet 

to include an additional £160k in the Council’s budget allocated to grounds maintenance to 

deal with this, funded from reserves whilst the Council’s grounds maintenance 

specification is reviewed. 

12   Community Safety Implications  

12.1 No significant issues have been identified. 

13 How will the recommendations support South Kesteven District   

Council’s declaration of a climate emergency? 

13.1 No significant issues have been identified. 

14   Other Implications (where significant)  

14.1 None. 

15   Background Papers 

15.1 None. 

16   Appendices 

16.1 Appendix 1: Environment SK Ltd Final Accounts – 2020/21 (EXEMPT) 
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